CITY OF WALKER, MICHIGAN

FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

Vredeveld Haefner £L0

CPA'



CITY OF WALKER

TABLE OF CONTENTS
PAGE
FINANCIAL SECTION

Independant Auditors' Report 1
Management's Discussion and Analys's *B
Basic Financial Statements

Government-wide Financial Statements

Etatement of Nat dssels =

Statament af Activities 10-11

Fund Financlal Statements

Balanee Sheet - Governmental Funds iz

Reconciliation of Fund Balances on the Balance Sheet for Governmantal Funds

ko the Net Assets of Sovernmental Activities on the Statement of Net Assats 12
Staterment of Revenues, Expenditures, and Changes in Fund Balances -

Governmental Funds 14
Reconciliation of the Statement of Revenues. Expenditures, and Changas in

Fund Balances of Govemmental Funds to the Statement of Activities 1%
Statement of Eevenues, Expenditures. and Changes in Fund Balanca -

Budget and Actual - General Fund 16
Slatement of Revenues, Expenditures. and Charges in Fund Balsnce -

Budget and Actual — Improvernet Revalving Fund 17
Staternent of Net Assets - Intemal Service Fund 18
Statement of Revenues, Expenses, and Changes in Net Assats - Internal

Service Fundg 19
Staternant of Cash Flows - Internal Service Fund 20
Statemant of Azsets and Liabilities — Agency Funds 21
Metas to Financial Statements 23-320

Combining and Individual Fund Statements and Schedules
Ganaral Fund
Scheduls of Revenyes - Budget and Actual 41
Schedyle of Expenditures - Budget and Actual 43
Nonmajar Geovarnmental Funds
Combining Balanee Shest 44-45
Cembining Staterment of Revenues, Expenditures and Changes in Fund

Ealances 45-47
Schaduls of Revenues, Expenditures and Changes in Fund Balance -

Budget and Actual - Major Streate Fund 44
Schedule of Revenues, Expendilures and Changes in Fund Balance -

tudget and Aclual - Local Strests Fund M
Schedule of Revenues, Expenditures and Changes in Fund Balance -

Budget and Actual ~ lee and Fitness Program Fund 51
Schedule of Revenues. Expenditures and Changas in Fund Balanoe -

Budget and Actual — Special Vice Investigation Fund 52

Schedule of Revenues, Expenditures and Changss ir Fund Balance -
Budget and Actual — Dispatch Training Fund 53



CITY OF WALKER

TABLE OF CONTENTS

Fidusiary Funds
Combining Statemeant of Assats and Liabilities - Agency Funds
Combining Stalament of Changes in Assets and Liabilities — Agency Funds

Compohent Units
Downtown Development Authority
Balance Sheet/Statement of Net Assets
Staterment of Revenues, Expenditures and Charges in Fund Balance
Fatatement of Activities
Schedule of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual - ODA Genegral Fund
Schedule of Revenusas, Expenditures and Changes in Fund Balance -
Budget and Actual - DDA Streetscape Maintenance Fund
Schedule of Revenuas, Expenditures ard Changes 'n Fund Balance -
Budget and Actual - DOA Farking Lot Fund

Brownfleld Redevelopment Authorlty
Balance SheetiGtaterment of Met Assets
Statement of Revenuas, Expendituras and Changes in Fund Balance
IStatament of Activities
Schedule of Revenues, Expanditures and Changes in Fund Balance -
Budget and Actual - Brownfigld General Fund

2d-54
SE-5F

58
55
&0
61

62

&4
€5

Eb



Vredeveld Hacfner LLO Douglas J. Vredeveld, CPA

CPA"s and Consnliants (616) 446-7474
4001 Ciranada Ct.
Cirand Rapids, M 49534 Pater 5, Haefner, CPA
FAX {615) 328-0307 {616) 4609388

INDEPENDENT AUDITORS' REPORTY

Dctober 24, 2008

Honcrabke Mayor and Membera of the City Commission
City of Walker, Michigan

We have audited the accompanying financial stabements of the governmental activities, the aggregate
discretely presented component units, each majar fund, and the aggregate remaining fund information of
the City of Walker, Michigan, (the "City™) as of and for the year ended June 30, 2008, which coilectiveiy
comprise the City's basic financial statements as listed in the table of contents. These financial
statements are the msponsibility of the management of the City of Waiker, Michigan. Our responsibility is
to express apinkons on these financial statements based on aur audit

We conducted our audit m accordance with auditing standards generatly accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain resscnable assurance
about whether the financlal statemants are free of material missiatement. An audit includes examining, on
a test basis, evidence supporting the amgunis and diselosures in the Fnancial statements. An audit also
includes assessing the accounting principles used and significant estimates mada by management, as
well a5 evalualing the averall financial statement presentation. We beliave that our audit pravides a
reascnable basis for owr apinions.

In cur opinion, the fnancial statements referred to above present fairly, in ali material respects, the
respective financial position of the govermmental activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund informstion for the City of Walker, Michigan as
of Juna 30, 2008, and the respective changes in financial position and, where applicable, cash fows.
thereof and the respechive hudgetary comparisons for the general fund and improvement revalving
special revenue fund for the year then ended in confemnity with accounting principles generalty actaptad
in the United States of America.

The Mahagement's Discussian and Analysis on pages 3-8 is nat a required part of the basic financial
statements but is supplemantary information required by ganerally accepted sccounting principals m the
Linted States of America. We have applied certain limited procedures, which consisted principally of
inguiries of management regarding the metheds of measurement and presentation of the required
supplementary information. However, we did not audit the information and EXPress ne opltion on i,

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
cemprise the City of Walkier's basic fnancial statermente. The combining and individual fund financial
staternents and schedules ara presented For purposes of addiions! analysis and is not g required part of
the basic financial statements. The combining and individual fund financial statements and scheduies
have baen subjected ta the auditing procedures applied in the audit of the basic financial statements and,

in our opinion, are fairly stated, in all material respects, in relation to the basic finandial slatements taken
as a wholg.

-

Specialzzing 1t Sevies 1o governmernial and nonprofic entitics



Management's Discussion and Analysls

As management of the City of Walker. wa offer readers of the City of Walker's financlal statements this
narrative overview and analysis of the financ'al activities of the ity for the fiscal year ended June 30,
2008, We encourage readers to conslder the informatien presented hers in conjunction with additicnal
information that is fumished in the financial statements and notes to the financial statemants.

Financlal Highlights

« [ncame tax revenues, our biggest sourge of revenue, increazed by approximately $200,000 from

0G-07 o D7-08.

Property tax collections increased by approximately $95.000.

The City of Walker cantinugs to grow in the construction of new industrial and commercial
buildinga and new single family housing. Commercial development increased by 51,460,000 with
4 new permits.  [hdustrial sites increased by $589,000 in new buikding structures. Permils wers
lesued for 38 new Family hemes totaling 55,652,000,

A new Advantage Health facility opened at the cormer of Wilson and Lecnard.

A new public road was built at the Avastar project {former Lzar plant) on Alpine, complata with
mast arm traffic signals. This improvement will allow for additional new development in the
surrounding areas.

* Special assessment bonds of $400,000 were issued during the year to fund the Avstar project.

« The City initiated enforcement proceedings relaling to Indusinal Facities Exemplion agreements
with two companiss, resulting in a rasayment of abated taxes totaling approximately $140,000
These funds weara distributed to the City of Walker as well as the cther taxing authorities.

=« City management formed a cost reduction team consisting of employess and management
persennel. The group identified a rumber of 0ost culting measures that ware implemented in the
200708 budget.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introductian to the City of Walker's financial
statements. The City's basic financial statements comprise three components: 1) government-wide
financial staternents, 2) fund financial statements, and 3) rotes te the financial statements. This repart
glso containg other supplementary infarmation in addition to the basic financial statements themselves.

Gowarnmant-wide financial atatements. The government-wide financial statements are designed to
provide readers with a broad coverview of the City's finances, in a manner similar toc a private-sectar
business.

The statement of net assels presents information on al of the City's assets and liabilities, with the
difference between the two reported as ned asseis. Dver lime, increases or decreasss in net assets
may serve as a useful indicalor of whether the financial posltion of the City 15 improving or
deteriarating.

The stafemen! of activiline presents information shewing how the government's net assats changed
during the mast recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the changa cccurs, regardiess of the fiming of related cash flows. Thus, ravenuss
and expenses are reported in this statement for some items that will anty result in cash flows in fulure
fiscal periods {e.9 , eamed bul unused compensated absences, accruad interest, ets. ).



Both of the government-wide financial stanements distinguish functions of the City of Walker that are
principally supported by taxes and inlergovernmental revenoes (governmental activifies) from other
functions that are intended la recover all gr a significant portlon of their costs thraugh user ‘ees and
charges fhusinass-ype acfivities). The govemmental activities of the City include general govemment
administration, public safety, public works including major and lecat streat construction and
mzintenanca, cullure and recreation, capital autlay. and debt service activities. The City has no
business-typa activities.

The govemment-wide financial statements include the City of Walker (the primary governmend) as
well as the legally separate Downtown Develapment Authority and Brownfield Redevalopimant
Authority companent units for which the City is financially accountable. Financial infaormation for the
companent units is reported separately frem the financial infermation for the primary govarnment.

Fund finangial statements. A fund is a grouping of retaled accounts that 1s used to mairtain control over
resources that have been segregated for specific activities aor objectives. The Cily of Walker, like ather
state and local governments, uses fund ascounting to ensure and demonstrate compliance with finance-
related lagal requirsmenis. All of the funds of the City can be divided inte three categories: govenmental
funds, proprelary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reparted as governmental aclivitles in the government-wide financial statements. However, unlike the
government-wide financlal statements, governmental f'und financial statements focus on fear-ferm
inflows and ouflows of spendabie resources, as well a3 on Oalances of spondable resources
available at the end of the fiscal year. Such information may be useful in evaluating a gavernment's
near-term financing requirements

Because the focus of governmental funds is narrewer than that of the government-wide financial
statements, it is useful to compare the information presented for governmerdal fonds with similar
information presented for governmental aclivibies in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government's near-term
financing decisions. Bath the gavernmental funds balance shesl and the govemmental funds
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
tacilitate this comparisan between govermmentai funds and govermental gcliviiies,

The City maintains ten individual governmental funds. Information is presented separately in the
governmental funds balance sheet and in the govermmental funds staternent of revenues,
expenditures, and changes in fund balanzes for the genaral, improvement revelving, and 2008 band
debt service funds, each of which is considerad a major fundg.

Data is cambined into a single aggregated prasentation for the othar governmental funds. Individual
fund data for each of the nan-major governmental funds is provided in the form of combining
statemants and schegules.

The City adopts an annual appropriated budget for its general and special revenue funds, Budgatary
comparison statements or schedules have been provided heremn to demonstrate compliance with
those budgets.

Fiduciary funds. Flduciary funds are used to account for resources held for the hensfit of Rarties
outside the government. Fiductary funds are nof reflacted in the government-wide firancial statement
because the resocurce of those funds are ngt availakle to Buppert the City's own programes. The
accounting used for fiduciary funds s much like that used far propriefary funds.



Notes to the financlal statements. The notes provide additiona’ information that is essential to a full
understanding of the data provided in the govemment-wide and fund financial statemenrts.

Gther information. In addition 1o the basic financial statemants and accompanying notes, this report also
presents certain mouwired suppiemedrary information. This is limited to this management discussion and
analysis.

Government-wide Financial Analysis

As noted earlier, net assats may serve aver ime 33 a useful indicatar of a gavemment's financial position.
in the case of the City of Walker, assets exceaded liabilties Dy 570,711,704 at the close of the most
racent fiscal year.

A portion of the City's net assets reflects unrestricted net @ssets which are available for fut_ura r::para!tiuns
while a significant portion of net assets is nvested in capital assets (e.g., land, bIUIIdllngﬁ, uehm{es,
equipment and infrastructure), less any related debt used to acquire those assels that is stil autstanding.
The Qity uses these capital assets to provide services to citizens; consequently, lhese asasts are not
availahle far future spending Although the City's investment in its capital assets is reportad net of related
deht it should be noted that the resources needed to repay this debt must be provided from other
saurces, since the capital assets thamselves cannat be used o iguidate these abilties.

Summary of Nat Assets

Governmental Activities

2008 2007
Current and other assets 58,850,206 $58.999,235
Capital agsets 70087 272 78935 981
Total assets T 88,937,478 B7.985,197

Lang-term liabilities outstanding 15249 228 16,721,490

Cther liabilities 2,975 548 2,195 487
Total llablities 18,225 774 17916977
Net assets
Investad in capital assets, nat
of related dalt 66,127 984 65,2564 256
Restricled 1,096.377 B66,713
nrestricted 3,457,343 4,208 B85
Tatal net assets SYOPI704  $70,028 857

Met assets of the City, which consist only of governmental activities, increased by 5681,847 primarily due

tn moraases in both income and propetty tax revenues and cost savings identfied by the city's cost
reduction team.



Summary of Actlvities

Governmental Actlvitles

2008 2007

Revenue
Pragram revenus

Charges for sarvices $3.286,645 F4,212740

Dperating grants and

contributians 1,814,618 1,568 778
Capital grants and
caniributions 145,500 -

General revenua

Property taxes 1413003 1,691,821

[ncoma taxes 8,044 716 7838, 845

Cither goverrtmental sources 1,686 246 1716,766

Unrestricted investment sarmings 225534 342,905

Cther 305, 564 81,041
Total revenue 17.027 429 17,452 093
Expenses

General government 2,312 297 4 453 588

Judicial 881,874 B10,278

FPubilic safety 8,723,307 B,623,329

Public warks 3833025 3,055,912

Community and economic development - 130,760

Cukure and recreation 1,522,304 1,B35.570

Intarast 512,686 BB2 025
Total expenses 16,345 582 17,847 463
Increasel Decrease) in nat assets 581,847 [90,370)
Met assets-beginning of year- as restated T0.029 857 TO0,420,227
Mat agaata end of year $70, 711,704 £7C,029,857

Governmantal Activities. Durlng the vyear the City invested 36,723,307 or 41.1% of governmental
aclivitias expenses in public safety. Public werks, which includes major and lecal streets wes $3. 883,025
ar 23 8% of governmental activities expanses while general government, judicial, eulture and racrealion
and interast on long-term debt made up the remaining 35.1% of gavernrental activities sxpenses.



Financial Analysis of the Government’'s Funds

As noted earier, the City uses fund accounting to ensure and demonsetrata compliance with finance-
related legal requirements.

Gavernmental furids. The fozus of the City's governmental funds is to provide information on near-
tarm inflows, outlows, and balances of spendakle resources. Such information s wuseful in assessing
the GCity's financing requirements. In particular, wareserved fund halance may serve as a useful
measure of a government's net resources avatlable for spending at the end of the fiscal year. As of
the erd of the cumert fiscal year, the City's governmental funds reported cormbined erding fund
halances of $4,933245 a decrease ol 3777784 in companson with the prior year. Of the
$4 933,245 $3,575,264 is reportad in the general fund, and 5441 139 18 report in the improverment
revolving fund. The remaining ameunt of fund balarce is reparted in variols funds as unresarved or
rasarved for certain uses such as street construction and maintenance, :ce and fitness pragram, ard
debt service.

The general fund is the chief operating fund of the City. At the end of the currant fiscal year,
unreserved fund balance of the general fund was 52,575 264 and $33,781 was reserved for cemetery
sperations. As a measure of the general fund's liquidity. it may e useful to compare unreserved fund
balance te total fund expanditures, Unreserved fund balance represents 24.6% of total general fund
expendilures and transfers. The fund balance of the City's general fund degreased by $550.015
during the current fiscal year primarily due Io transfers made to the major and local streets funds for
strast projects.

The improvement revolving fund is used to account for the resources of special assessment procesds
that are used for improvemants in the speclal assessment districts. The unreserved fund balance at
the end of the year amounted to $420 513, a decrease of $127 859 from (he pravious year The

decrease 15 primanly the result of special assessment projects completed during the cunent year
which will be repaid to lha City through multi year assessments.

Capital Asset and Debt Administration

Capital assets. The City's investment in capital assets for its governmental activities as cf June 30, 2008,
amounted to $79,987,272 (net of accumulated depraciation).

The City's Capital Assets {net of dzpreciation) are sumrarized as follows:

Capltal Assets

Governmental
Aclividias
Land §2.820,745
Construstion in prograss a0, 444
Buildings, Equipmenl and
Infrastructure 77 086 083
Total 70,987,272

Agdditinnal iInfarmation on the City of Walker capital assets can be found in the foetnotzs to these financial
staterrents.



Dabt. At the end of the curent fiscal year, lhe City had total debt ouistanding of $15245 228
summarized as follows:

Debt
Governmental
Activities
Accrued employes henefits % 1,389,940
Motes payabls 424,286
Bonde payable 13,430,000
Total $15,249 224

The City's Issued 2 nola payable of 5131200 to fund the purchase of a fruck, issuad 2 special
assessment bond payable of $400,000, and made debt payments totafing 31,046,886 during the year.
Addlional informatian on the City's long-term debt can be found in Lhe footnofes to these financial

staterneants.
Budgetary Highlights

s The ariginal general fund budget was adjusted by $220,000 to account for a decrease wn fines
reverue. The adjusted budget projected a decrease in the general fund balance of 742,995,
Expenses were held in check and revenues exceadad projections resulting in a General Fund
fund balance decrease of 555,015, nearly $200,C00 better than projected.

Economic Factors and Next Year's Budgets and Rates
The following factors were considered in preparing the City's budget for the 2008-09 fiscal year:

+ The City of Walkar maintalned its millage rate at 1.3, which is one of the lowest rates among
local Cities which lewvy an income tax.
A 3% salary increase was included in all departments, inciuding unionized staff,
Property valuas in the City showed a small dsclina in most areas due o the recent housing
slump in the State of Michigan.

«  Pensicn and kealth insurancs costs were projected o increase by 8%

s The emploves contribution Lo health care costs remains at 5% this fiscal year

s The City continues to carefully monitor programs and services 1o provide Lhe highest level of
senvice while keeping costs in check.

» The City Commission implemented a new strategic plan in early 2008. The intant of the plan
is In improve organizational effectivanass and accountability.

+ The Cily continues to partner with ether communrigs to improve efficiency and reduce costs
in servige delivary

Requests for Information

This financial report is designed to provide a general overview of the City's finances for 2ll those with an
interest in the government's financas. Queastions coneerning any of the information provided in this report
of requests for additioral financial information should be addressed to the City Manager, City of Walkar,
4243 Remembrance Rd. NW. Walker, M. 48534

-8-
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CITY OF WALKER

STATEMENT OF NET ASSETS
JUNE 30, 2008
Primary Companant Units
Governmant Cownbown Brownfiek
Governmental Development Redivelopment
Activities Authority Autharity
Assels
Cash and poctad inveslments 385,207 B 266,380 % 113 532
Accounts raceivable 1.013,792 45 BET 1021112
Special assessmente racaivable 2 518,578 24 108 .
Due from other qovernmenls 820, 661 - -
Internal balances 6,208 -
Prepaid items 20,626 -
[nvanlory 277,638 - -
Lnamotized bond issuanse costs 167,764 26025 -
Met pensian azset 238,752 - -
Capital as5ets
Land 2,820,744 1463153 -
Conetruction in pmgress 80,444 - -
Depraciable capital assels, net 77,086,083 Zza3es78f . -
Total asssls BA,BIT 478 43685118 1,134 644
Llabllitles
Accounts payahle 524 JB4 102,780 .
Acrued lighililies 40 887 22,685 1437
Lneamad revernue 2111 275 - -
Mencurrent liabilities -
Compensated absences 1,388, 840 - -
D witkin ohe year 1127 225 240 BQT 25,888
Due in more than one year 12,732 0RD 2,750,654 1,166,070
Total liabilitien 158,235,774 3,128 127 1,193,104
Net assets
Invested in capital assets, net of related debl BE127 584 1.024,304 -
Restricted for:
Catt sarvice 118, THY - -
Straets 370,385 - -
Fublic safety 168,104 - -
Capital projects 441 139 ; -
Lnrestricted 3,487 342 212 BRY [58.4B0)
Total net assets s T0.711.704 £ 1238091 % (539, 460)

The accompanying notes are an inlegral part of these financial slatements,

-ha




CITY OF WALKER

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Eunctions! Programa
Primary gevermmnent
Governmental actialies
General govemment
Judicial
Futlic safrty
Public wirks
GCulture and recreation
Interest on long-term detbl

Total primary government

Componant uniz

Program Revenugs

Operading

Charges Grants and
Expensacy for Services Coniribubians
% 2312287 % 406 523 % 195 476
EG1 B74 - -
2 723 307 B24 510 20,358
2883025 Tod4 534 1,569,957
1,922,234 1,275 881 268,322
612 6ES - -

$ 15346582 F JAEGS4] 5 1274 87H

Capital
Grants and  Net (Expense]
Contributions Revenue

5 - § (1527508
- (RE1,B74)

- 15,678, 441)

148.500 (1,370.034)
(615.184)

(B12 B&S)

3 148 SO0 % 10995 916)

Crowartowrm Development Authorlfy 1 408,893 5 FHLO0O B 142,857 3§ - 5 {195 99G)
Brownifield Redevelopment Authoriby 72,4991 - - - (72,581]
Total companent units i 461,884 3 70,000 & 142 887 % - § [(2BB.0HT]
{Corlinued)

The accompanying notes are an integral par of thesc financial statements.

-10-



CITY OF WALKER

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Prirnary Component Units
Govammasnt Downtown Brownfield
Governmental Cevelopment  Redevelopmant
Activities Authorty Authority
Changes in nat aasets
Nat (expense| revenue P (108858916, 3 [195,008) $ {72,961}
{eneral ravanues
Incarme tanes 8044 718 - ;
Froparty laxes 1.413,903 334555 45 375
State shared revenLes 1,606,545 - -
Urnrastriclad imsslmenl 2arnings 228 834 11,291 3,215
Cilher general revenues 208,564 - -
Tatal general revenues and transfers 11,677,763 246,245 102,500
Change in nel assets 81,647 150,250 29,599
Met assets, beginnlng of year, as rastated TO,028 857 1,085 741 C88 059)
Net assets, end of ysar $ 70,711,704 $ 1238801 3 158 480
(Cancluded)

The accompanying nates are an integral part of these financial slatameanis,

-11-



CITY OF WALKER

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2008
2004 Bond Nonmajor
Improvement De bt Govarnmantal
Gencral Revolving Service Fundg Total
Assets
Cash and poaled invesiments $ 2472197 5 430915 3% 3,853 £ E73,488 3.530,450
Accounts recaivabla A3z N0k 30,925 - 4,133 971,065
Accruad interest reccivable 2 BRz 7 - 048 3637
Special assaszment receivable - 2,104 525 403,863 10,150 2518578
Dure from ather govemments 559,402 17 eg2 - 243 467 20,851
Due from other lunds 76,208 - - 27 78,225
Prepad items - 20,625 - 20,626
Inventary . - - - 207 995 207,485
Total rssels S 4042B07 § 2604930 § 407 722 % 1,145.238 3,201 647
Llakilitias and fund balarees
Liahilities
Aecounts pavable % ZITZEE B BH3ZG % - % 194 550 491,175
Accruad liabiilies 212,062 - - 25468 38507
Cue to ather funds - - - 2017 amT
Ceferred revenus 18,075 2,104,525 403,853 10,190 2,536,662
Total llablildes 487 433 2,153.851 403.85 233,265 3268402
Fund nalances
Razenved {ar
Prepaid iterms - 20,626 - - 20,626
Cemateny 35781 - - - 13, 7h
[nwentary - 207 595 207,995
Unreservad
Undesignrated 3,541,482 420,513 3,659 - 3 965 855
Undesignated reported in nanmajgar
Special revanue funds - - - 592,070 59z, 078
Debt service funds - - - 112 310 112,810
Total fund balances 3575264 441,138 3,859 512,581 4833, 245
Toizl liabllitles and fund balanges b 4047687 0§ 2,504,300 § 407,722 3 1,148.238 5,201,647

The sccompanying notes are an integral parl of these finencial stataments.
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CITY OF WALKER
RECONCILIATION OF FUND BALANCE ON THE BALANCE SHEET
FOR GOVERNMENTAL FUNDS TO NET ASSETS OF
GOVERNMENTAL ACTIVITIES ON THE STATEMENT OF NET ASSETS

JUNE 30, 2008

Funhd balances - total governmental funda % 4,933.245

Amounts reported for governmenial activities in the statement of nat assets
are different because

Capilal assets usedin governmeantal activities and the net pension asset ane naot
current inancial resaurces and therefore arg not reperted in the funds.

Add - land 2820745
Add - construction in progress B0 444
Add - capital assets (net of accumulated depreciation} 74 758 718
Add - net pension asset 239.752

Certain assets are hot dus and recaivable in the cumrent period and therefore are
offset with deferred revenue in the funds.

Add - long-term defarred receivables 425 378
Internal service funds are usad by management ta charge the costs of centralized
serviges, to individual funds. The assels and liabilities of the intarnal service funds
are included in the governmenlal activities.

Add - net assets of governmental aclivities accounted for in the intarnal service funds 2,149,230

Certain lizbilities are nat due and payable in the current period and lherefare are
nct reparted in the funds,

Creduct - compensated absences payablks [1,3562,350)
Dreduct - bonds payable {13,430,000)
Add - Uramortized bend premium and refunding cosls 167,764
Deduct - accrued inlerest on bands payable g1212
Met assets of governmental activities S 70,711,704

The accompanying notes are an integral part of these financial statements.
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CITY OF WALKER

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2008

Ravanues
Tazxes
Irkergayernmental reven.ss
State
Lol
Licensas and pemmita
Chargee for services
Firms
Sracial aasessmenls
Invastment earnings
Donations
MiEsel Bneous

Total revanuas

Expendlturas

Currant
Judicizl
Genaral government
Public safeky
Public works
Culure and recreation
Plarning and sconomic devalopment
Cber

Deb: servica
Frincipal
Interest

Total expandilurcs
Reyenues aver (under) exponditures

Clher financing sources {uaEa)
Eond BBzup
Transfars In
Transtars oul
Tatal clber financing Souncas (Usss)
Met chenges n fund balances

Fund balanees, beginning of year, as restated

Fund balances, end of year

2008 Bond Honmajar
Improvement Dehil Govemmntal

General Revalving Bervice Eunds Tatal
8006247 % - $ - % 80005247
1 635,845 - - 1,565,048 3,251 985
1aE07E - - 168,856 364 332
271488 - - . 271 486
182,413 - - 1,701 475 1,384 78E
7TRA1 - - . I75E11
- 130,118 - 3 438 133,587
163,007 17,074 3,E58 22512 231,542
28,120 - - . 28,320
131,611 - - 5,500 337,311
13.502.798 142,193 3859 2,966,530 16,615,678
882 505 - - - 362 503
23683148 - - - 23635 148
£.600,203 . . £7,05E B670.261
558 638 BB BE2Z - 2,585,081 1,614 587
4458 704 - - 1,165,780 1,664 403
130,355 - - 130,365
727 554 - - 727,654
- - Ga0,000 930,000
o _ - __ Big4bd g10.454
11,785,227 860,852 - 5 358 373 17,793 462
1,737 568 (527 66E! 1850 (2,281,543 (1,177,784
- 400,000 . 400,000
- - 2,066,450 2,356,458
_ t2287584 - - (ETBETS) 12,958 450
{2 287 5541 40,002 - 2 287 554 400,050
£550,015; {127 685} 3,859 (100259} 777 TEA
4,125,279 5R8,8C8 - 1,016,942 5,711,029
$ o5r5ued 00 441030 % 3869 B12083 § 4931746

The accompanying noles are an integral par of these financial statements,
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CITY OF WALKER
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Net changes in fund balances - total governmental funds S {777,784

Amounts reported for governmental activities in the statement of activities
are different hecause

Gavernmental funds report capital cutlays as expenditures However. in the
statement of activities. the cost of those assets are allocated over their estimated
usaful lives and reported as depreciation expense,

Add - capilal cutlay 2,924,295
Dedust - depraciation expense (2,412 758}

Gertain receivables ars long-term in nature and are collectable over several years.
However the current year's receipts are reflected as revenues on the fund statements.

Add - change in lang-term receivables 411.751
Add - increase in net pension assst 116,920

Bond ar note proceeds provide current financial resources to governmental funds in the peried
issued, but issuing debl increases lang-term liabilities 1n the statement of net assets.
Repayment of bond ar nate pringipal is an expenditure in the governmental funds, but the
repayment reduces long-term liabilities in the statemant of nat assets.

Add - principal payments on debt 230,000
Deduct - bond issue (400,000}

Seome expenses reported in the statement of aclivities do nat require the use of current
financial resnurces and therefare are nat reported as expenditures n the funds.

Deduct - increase in compensated absences (42 471)
Add - decraase in acerued intarest 11,791
Deduct - amortization of bond issuance cosls {14,022)

Internal service funds are used by management to charge the costs of certain services
to individual funds, The net revenue {expenss) of tha internal service funds is
reparted with govemmental activities.

Ldd - increasa in net assets from the internal service funds ___ [65875)
Change in net assets of govemmental activities 5 6B 847

The aceompanying hates are an integral part of these financial statements.
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CITY OF WALKER

GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENLDED JUNE 30, 2008

VYariance
Budget Amounts Actual Posltive
Original Einal Amount {Neqgativa|
Ravanusasa
Taxes
Incoma faxes $ 8000000 § BOMO00 B B.044TMG 44 76
Property laxes 1,774,500 1,774,500 1,781,531 17.031
Inlergovernmental revenues
State 1,700,000 1,700,000 1. 68k, Bag {13,054)
Cable franchise fees 170,000 170,000 185,575 25,578
Licenges and permits 400 4060 308,400 271 ARG {37,954}
Chargas for sarvices 206809 196 00O 16303 [15487)
Finas 4nE.Ba0 VT8 540 T7e811 {30250
Donalions 20,000 20,0040 24,329 3,229
Investment eamings 170,000 170,000 193,047 22,087
Miscellansous 247,400 347,400 331,611 {15,580)
Total revenuas 15,698,740 13,468 744} 13,502 745 38,056
Expenditures
Curreni
Judicial 804 732 BG7 TB2 882 505 (14,721
Ganaral government 2,372,355 2,387 258 2353148 (5,790
Fublic: safety 6683 644 6,543 644 6,603,202 80,441
Public warks 05, 708 BG3.708 £52635 4 069
Culiure and recreation 533,776 BT TTG 495 709 20067
Flanning and economic development 130,738 130,735 130,365 374
Cther 850,715 790,715 727,558 63,057
Total expenditures 12,072,718 11821715 11,785,227 166,492
Revenues over {under) expendituras 1624 021 1.5%45.021 1,737 569 192 548
Other financing aourtes (uaas)
U=a of fund halance £33 996 42 298 (742,998)
Transters in - - . .
Transters out (21568017} (2. 288.017) (2,287 .584) 413
Total other financing sources {Uses) (1,624 021} {1.546.021} (2.287 5B4) {742 H53)
Mat changes in fund halance (200,014) {5al M A)
Fund balance, beginning of year, as rastated 4,125,279 4,125 275 4125278
Fund balance, end of year $_ 41252790 § 412527% % 3575264 § (550 D14)

The aceompanying notes are an integeal par of these finaneial statements.
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CITY OF WALKER

IMPROVEMENT REVOLVING FUND
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES [N FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budget Amounts Artuaal Posltlve
Original Einal Amount {Negative]
Revenues

Special assessment $ 48500 % 4500 % 120119 ¢ 125 510

investment earnings 5000 &,000 12,074 6,074
Total revenues 10,500 10,500 142,193 131,803
Expenditures

Currant

Public works 250 000 250,000 669 8672 (419 B62)
Fevenuess aver (undar} expenditures (238,500} (239,500} {527,659) t2B8 160
Cther financing source (useas)

Bond issue - - 400,000 AQ0 GO0
Net changes in fund balance (239,500 (239 500) (127 663 111,831
Fund balanca, beginning of year 568,808 555 808 558 808
Fund balance, end of year 3 229308 3 326208 % 441138 % 111,831

Tha accompanying notes are an integral part of these Anancial statements.
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CITY OF WALKER

CAPITAL EQUIPMENT REPLACEMENT INTERNAL SERVICE FUND
STATEMENT OF NET ASSETS

JUNE 30, 2008

Ansals
Current aasels
Cash and pocled investments 5 234,528
Accounts receivable 34,489
Invantory ___ 69843
Total current assets 343080
Mon-current 3ssats
Capital assets
Vehicles 5828185
Less accumulated depreciation {3,510,820)
Total pon-cument agsata 2,317,365
Total assats 2,560 425
Liabilities
Current liabilities
Acgounts payable 33209
Accrued liabilities 11,118
Currant portion of neles payahbie M7 238
Tolat current habilities 1681 554

Long-term liabilities

Compensated absences AT QB0
Motes payable, net of current portian 32060
Tatal long-term liabillties 349 540
Total Habillties 511,195
Net assets
Investment in capital assets net
of related detbst 1,888,077
Unrestricted 261,153
Total net asaats 4 2.14% 230

The accompanying notes are an integrat part of these financial staterments,
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CITY OF WALKER
CAPITAL EQUIPMENT REPLACEMENT INTERNAL SERVICE FUND
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET ASSETS

FOR THE YEAR ENDELD JUNE 30, 2008

Operating revenue
Charges far services
Qther

Total cperating revenue

Opearating axpanse

$ 514,540
1,885

916,425

Persornel costs 247,321
Operating supplies and expenses 47 677
Reapair ahd mainienance 118,595
5as and oil 251,281
Othar axpenses 1,265
Depreciaticn 433,412
Total oparating expense 029,655
Operating income {lass) {53,230}
MNon-aperating revenue {expense)
Interast income 7216
{5ain on sale of capital assets 35,2M
Interest axpanses {256,152}
Total non-cperating revenue (expense; 17,355
Changes in net assets {55, 875)
Net assets, beginning of year, as restated 2,215,105
Met assets, end of year + 2,149,230

The agcempanying notes are an integral part of thase financial statements,
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CITY OF WALKER

CAPITAL EQUIPMENT REPLACEMENT INTERNAL SERVICE FUND
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2008

Cagh {lows from cperating activities
Receipls fram internal services provided
Payments to employees
Payments to auppliers

Net cash provided by (used in} operating activitias

Gash flows from capltal and ralated financlng activities

Proceeds from sale of capital assets
Interast expenza
Principal payment on instalimanl notas

@15.425
(237.812)
437 835]

240,728

33,301
[17.872)
(116.885)

Achuisitiong of capital aseeats

Net cash provided by {used in) capital and related
financing activities

Lash flows fram investing activities
Interest incoms

(127,500

(226,757}

7,216

Met Increase (decreass) in cash and paoled investments 21,187
Cash and pocled investments, beginning of year 213 741
Cash and pooled investments, end of year 3 234 928
Cagh flowsa from operating activitles

Cperating income [kgs) 3 (83.230;

Adjustrments to reconcile operating incoemea {loss)

tu net cash provided by (used in) operating activities
Depreciation 333412
Change in operating assats and liabilities
which providad (used) cash

Accounis receivahla (38 485}

Ascounls pavable 278

Arcrued liabililies 1,068

Compensated absences 4953
Nat cash pravided by {used in) aperating activities % 240 728
Noncaeh Activity

During the year, the City purchased a truck by izsuing a note payakle in the amount of $131,200 to
finance the purchase,

The accompanying hotes are an inlegral part of these financial statemenls.
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CITY OF WALKER

AGENCY FUNDS
STATEMENT OF ASSETS AND LIABILITIES
JUNE 30, 2008
Total

Assetls

Cash and poaked investments g 416 472

Accounts recervable J84
Total aseetis 5 417 368
Liahilities

Aceounts payable 5 1,837

Due to cther funds 76,208

Depasits 277,743

Diue ta other governraental units 51.56858
Total llabliitles 5 417 368

Tha accompanying netas ane an integral part of thase finangial statemants.
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CITY OF WALKER

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

SUMMARY OF SIGNIFICANT AGCOUNTING POLICIES

The accounting policies of the City of Walker, Michigan (the “Gity") conform to generally gm_s_pted
accounting principles as applicable o governments. The following is & summary of the signifigant

policias.
Reporting Entity

These finzncial statements present the City and its component units, entities far which the City is
considerad to be financially accountable. Blendsd compenent units, althaugh legally separate antities
are, in substance, part of the City's operatans, so dala fram these units are cambined with data of the
primary government, Discretely presented component units are reported in a saparate column in the
finarcial statements to emphasize they are legally separate from the City. A separate section of the
Basic Financial Statements provides detailed firancial infarmation on the discretely presented
Crmponant units.

Bifanded Companent Units

The 58" District Court has been blended inte the General Fund of the City's financial statements.
Although the Court operates under the direction of the district judge, it is reported as if it was part
of the primary govemment because of the fiduciary responsibiity the City retains refative 1o the
operations of the Court.

The City of Waiker Bislding Authority s governad by a five-member board that is appointed by the
City Commissian. Although it is legally separate frem the Cily, it is reported as if it was part of the
primary governmeant because its primary purpose is to manitor and finance the construction of the
City's public buitdings.

Oiscretely Fresanted Component Unils

The component unit columns In the government-wide financial statements include the financial
data of the Downtown Development Authority (CDA} and Brownfield Redevelopment Authority.
These camponent units provide services to the businesses located within the distncts. They are
reported in a separate colurnn to emphasize they are legally separate from the Cily.

The City of Walker Downtown Devetopmen! Authunly is respansible for the impravement and
ongoing maintenance and debt service of the Downtown Development improvernent District. The
Authority’s govarnirg body, which consists of eight individuals, 15 selected by the City
Commission. Separate finencial statemants are not prepared for the Downtown Develppment
Authority.

The Ciy of Walker Brownficld Redevelooment Authorty was created to account for the
redevalapment of environrmentally centaminated and other underulilized sites within the City. The
Authority's govarning body, which consists of five individuals, is selected by the City Commission.
Separate financial statements are nat prepared for the Brownfield Redevelopment Authority.
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CITY OF WALKER

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

The budgets of lnese Authorties must be appraved by the City Commission, and the Gi!y has the
ability to significantly influence their aperatiens. Financial statements are not separately issued far

the companent Lnits.
Govarnment-wide and Fund FInancia! Statements

The government-wide financlal staterments (ie. the staement of net assetz and the staterment of
activities) report information on all of the nonfiduciary activities of the primary government and ita
companent units. For the most parl, the effect of nterfund aclivity has been remaved from these
statements. Exceptions to this general nile are changes hetween intarnal service flunctions and other
varicus furclions of the govermment Eliminatian of these charges would distart the direct costs and
program revenues reported for the wvarious functions concamed Governmental activities, which
normally are supported by taxes and intergevernmental revenues, are reported separately from
businass-fype activities, which rely to a significant extent on fees and charges fer support. The Cily
does not have any business-type activities. Likewise, the primary govermment 15 reported separately
from certain legaily separate cormponen! units for which the primary government is financialy
accountable.

Tha statlement of activities demonstrates the degree to which the direct sxpenses of a given furcticn
or segment is offset by pragram revenues. Direcl expensys aré those that are clearly identifiable with
a specific function or sagment. Frogram revenuas include (1) charges to custemers or applicants who
purchase, use, or diractly benefit from goeds, services, or privileges provided by a given function or
segment and (2) grents and contributions that are restricted to meeting the operational or capital
requirements of @ particular function or segment. Taxes and other ilems net properly included among
program revenues arg reported instead as general ravertuss.

Separate financial statements are provided for governmental funds. proprietary funds, and fiduciary
funds, even though the latter are excluded from the government-wide financial staternenls. Major
individual governmental funds and the intemal service fund are reported as separate calurnna in the
fund financial statemants.

Measurement Facus, Basis of Accounting and Financial Statement Presentation

The govemment-wide finarcial statements are reported using the economic resources measurement
facus and the accrual basis of accounting, as are the proprstary fund and fiduciary fund financial
statarments. except for agency funds which de not have a measurement focus. Revenues are
recorded when eamed and expenses are recorded when a liability is incurred. regardiess of the
timirg of related cash flows, Property taxes are recegnized as revenues in the year for which they are
evied. Grants and similar items ara recognized as revenue a5 saoh as all eliglbilty requirements
imposed by the provider have hesn met.

Governmental fund financial statements are reported using the curent fnancial resources
meastreman focus and Llhe mogified acereel basis of aecounting, Revenues are recognized as soom
as they are both measurable and available. Revenues are considered to be available when they are
rollectible within the current pericd o soon engugh thereafter to pay liabilities of tha current pariod.
For this purpase, the government censiders revenues to be available I they are callested within 60
days of the end of the current fiscal period. except for rembursement-basad grants and interest which
use a one year collection pericd. Expendiiures generally are recorded when a liabilty 15 ircurred, as
under accrual accounting. However, debl service expanditures. as well as expenditures related to
compensated absences and clams and judgments, are recorded only when payment is due,
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CITY OF WALKER

NOTES 7O THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

Property taxes. income tax, state reverue, licenses, and interest associated with the current fiscal
pariod are alk considerad to he susceplible ta accrual and so have been recognized as revenues of
the current fiscal pencd. Al othar revenue items are considersd to be measurable and available only
when cash is received by the City.

Proprietary funds distinguish operating revenues and expenses from nonoperating itemns. Operating
revenues and expanses gensrally result fram providing services and producing and delivering gocds
in connecton with a propretary fund's principal ongeing operations. The principal operating revenues
of the City's intemal service fund are charges to City departments for shared costs and equipment
utilization. Operating expenses for tha internal fund includes the cost of services. administrative
expenses, and depreciation on capital assets. All ravenues and expanses not meeting this definition
are reperted as nonoperating revenues and axpanses

The City reports the following major govarnmental funds:

The General Fuad is lhe genaral operating fund of the City. [t is used to account for alt financial
resources, except thosa required to be accocunted far in ancther fund.

The !mprovemasnt Revolving Speclsl Aevenue Fund accounts for the resourcas of special
assessment progeeds that are used for improvements on special assessment districts.

Tre 2068 Bond Deb! Service Fund provide for lhe assessment and related debt service
payments for the 2008 hond issue.

The City reports the following internal service fund:

The Capgital Equipment Replacarment intarnal Service Fund is used to account for the financing of
goods ar services pravided by ang departmeant or agency Lo ather departments or agencies of the
City or o other governments, primanly on a cost of reimbursements basis. The Capital
Equipment Replacement Fund rents vehicles and equipment to the pelica. fire and public warks
departments.

Additionally, the City reports the following fund types:

The Special Revenue Funds are used to account for the proceeds of specific revenue sources
ihat are legally restricted to expenditures for specified purpnses.

The various Oebt Serdce Fonds account for the coflections of special assessments and
centributions from hanefiting city funds to be used in retring the outstanding leng-term dabt of the

City.

The Agency Funds are used to accourt for aszsets held in an agency capacity on behaif of cutside
parties, including other governments,

Private-sector standards for accounting and financial reporting issued prior to December 1, 1088,
gangorally are Fallnwad by the government-wede financia statements ta the extant that those standards
do not canflict with or contradict guidance of the Governmental Accounting Standards Board.
Governments also have the option of following subsequent private-sector guidance for their business-
type activities and entgrprisa funds, subject o this same imitation. The government has clected net
to follow subsequent private-sactar guidance.

5.



CITY OF WALKER

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

When bath restricted and unrestricied rescurces are available for use, it is the govemment's pohcy 1o
usa restricted resources first, then unrestricted rescurce as they ara needed.

Budgats and Budgetary Accounting

Comparisons to budget are presented far the general and special revenue funds. General and special
revenue funds adopt a legal budget with remaining funds mainlaining budgels as a mahagemeant
control device. The City follows these procedures in establishing the budgetary data reflected in the
financial stataments:

1 Prior to the first City Commission meeting in May, the City Manager submite to the City
Cammission a proposed aparating budget for the fiscal year commencing the foliowing July 1.
The aperating budget is adaptad by activity.

2 Publlc hearings are conduclad to obtain taxpayer comments,
3. Prior to July 1, the budgat is legally enacted through passage of a resolution.

4. Formmal budgetary integration is empleyed for the governmentat fund types as a management
control device.

5. Budgets for the general and special revenue funds are adepted on a basis consislent with
generally accepted accounting principles {GAAR). Annual appropriations lapse at fiscal year end.

€. Adoption and amendments of all budgets used by the City are governed by Michigan stale law.
The apprapriations resolution is based on the projected expenditures budget of the department
heads of tha Clty. Any amendment ta the original budget must meet the regurements of Michigan
law. Any revisions that alter the tolal expenditures of any department must be approved by the
City Commission. The City Manager is autharized to transfer burdgeted amounts within 2
departmeant subject to the condiion that the total expenditures do not exceed the approved
appropriations by department. Thus the legal level of budgetary control is at the department level.
Supplemental appropriations were necessary durng the year,

Cash and Pooled Investmenis

Far the purpose of the statement of cash flows, the City considers cash and pocled investments ta be
cash and cash equivalents because the poalng of these balances alows for withdrawal of these
balances at any time similar o a demand depasit account,

City investment palicy allows far all investment authorized by State statutes. State statutes authorize
the City to invast in:

a. Bond, secuities, other cbligations and repurchase agreaments of the United States, or an
agency or instrumentality of the United States.

b. Certificates of deposit savings accounts, deposit accounts or depository receipts of a
qualified financial institution.
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CITY OF WALKER

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

c. Commercial paper rated at the time of purchase withn the two highest classifications
estabhished by not less than two standard rating services and that matures neot mare than 270
days after tha date of purchase,

d. Bankers acceptances of Unitsd Stales banks,

e. Ohligations of the Slate of Michigan and its politcal subwivisiana thal, at tha time of purchase
are rated as investmant grade by at lease one standard raling service.

1 Mutual funds registered under the Investment Cempany Act of 1840 with the autharity te
purchase cnly investment vehicles that are legal for direct invastment by a public carporatian.

g. External investrment poals as autharized by Public Act 20 as amended.
Receivablos

All receivablas are recorded ab their gross value and, whava appropriate, are reduced by the
estimalad pottion that s expected to be uncalleclible Uncollactinle balances are immaterial to tha
financial etalaments.

Special Assessmeants Recefvabie

Special assessments receivable cansist of long-tarm recaivables from cuslomers and benafited
partes for various infrastructure improvement projects

invantory and Prepald lfems

All inventeries are vatued at original cost using the first-infirst-out (FIFD) methed. Certain payments
to vendors represant costs applicable to future accounting pericds and are recorded as prepaid items
in Both the govermment-wide and fund financia! statements.

Lapital Assets

Capital aseets. which include land, canstructian in progress, buildings and equipment, and
infraslructure assats (e.g.. roads, bridges sidewalks, and similar items), are repored in the
govemmental and business-type activities columns in the governmeant-wide financial statemeants.

Capital assets are definad by the government as assels with an initial. individual cost of more than
35,000 {infrastrustura ulilizes $10.000 or more) and an estimatad useful life in excess of two years.
S5uch assets are valued al cosl where historical records are availabla and at estimated historical cost
where no historical records exist Donated capital assets ara valued at their estimated fair market
vgluﬁe on the date received. Tha amaunt raported for infrastructurs includes only assets added since
1945

The casts of normal maintenance and repairs hat do not add to the value of the asset or materiaily

exten_d asset lives are not capitalized. Improvements are capitalized and depreciated over the
remaining useful lives of the related capital assets, as applicabls.
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CITY OF WALKER

NOTES TQ THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

Depreciation on capital assets {including infrastructure} is computed using the straight-line melhod
aver the following astimated useful lives:

Years
Infrastructure 5-50
Land improvemenis £-30
Buildings and improvements 740
Vahicles 2-5
Office Furnishings 5-7
Other tool and squipments 5-20

Deferred Rovenue

Funds report deferred revenius in conneclion with receivables for revanues that are not considered to
ke available to liquidate liabilities of the currenl peried or for resources that have been recaived, but
nat yet earned, At the end of the current fiscal year, the various compenants of deferred revenue
reported in the funds were as ollows:

Governmental funds

08-09 revenue received in advance 5 18075
Long-termn portion of assessments recevable 2518,575
Total governmeantal funds $2,5368 853

Long-Term Obiigations

In tha governmant-wide financial statements and proprietary fund types in the fund fnancial
staternents, the long-term debt and other long-term obligations are reparted as liabilities in the
applicable governmental activities, business-type activities, or praoprietary fund tvpe statements of net
assels. For new bond issuances after the implementation of GASE Statemsnt No. 34, band premiums
and discounts, as wall as issuance costs. are deferred and amaortized over the |ife of the bonds using
the straight-line method which approximates the effactive interest method,

In the fund financial staterments, governmental fund types recognize kond premiums and discounts,
as well as bond issuance gosts, during the current pericd. The face amount of debt issued is reparted
as other financing sources. Premiums received on debl issuances are reperted as other financing
sources. |ssuance costs, whether or nct withheld from the actual debt procesds received. are
reported as expenditures.

Compensated Absences

Under conlracts negotiated wath employes groups. individual empleyees have a vastad right to
recaive paymants for unused vacation, paid time off (PTOQ), and sick leave under formuwae and
conditions specilied in the contracts. Accumulated compensated absences of governmental funds is
recorded on tha statement of net azsets and not on the governmental furd balance shoats because
the balanoce 15 not expectad o be liguidated with expendable available financial rescurces. Amounts
aecurmulated for proprigtary funds are reported on the statements of net assets of the individual
enterprise funds.



CITY OF WALKER

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

Property Taxes

Cily property taxes are attached as an enforceable lien on preperty as of December 31, Summer
taxes are levied July 1 and are due without penalty on or before September 12. Winter taxes are
levied Dacamber 1 and are due without penaity on or before Februany 14. Tax bills include the City's
own property taxes and laxes billed on behalf of other taxing units. Real property taxes not callected
as of March 1 are turned over to the applicable county for collaction, whick advances the City 100%
of the delinquent real property taxes Collection of delinquent personal property taxes remains the
responsibility of the City Treasurer. Taxes eollect on behalf of other taxing units is accounted for in
the agency funds. Property taxas levied in July of cach year are recognized as revenue in the year in
which they are laviad.

fncome Taxas

The City has a logal income tax for all city residents, businesses, and individuals working in the City.
Income taxes recaivable represents estimated income taxes for wages and profits through June 30,
2008 net of estmated refunds.

firterfund Transactions

Curing the course of normal operations, the City has numercus transactions between funds.
Transactions that canstitute reimbursement te a fund for expendituresiexpenses initially made fram it
that are propery applicable to another fund, are recorded as expendiuresiexpenses in the
reimburaing fund and as a reduction of expenditures’expenses in the fund that is reimbursed.
Changes batwesn anterprise funds and other functions of the City are not reimbureements because
eliminaticn of thesa charges waould distart the direct cosls and program revenues repored for the
various funstions concernad Remaining transactions are generally reflected as transfers.

DEFICIT FUND BALANCE/NET ASSETS

At June 30 2008 the Brownfield Redevelopment Authority repars a deficit n its net assets of
$58.460,

EXCESS OF EXPENDITURES OVER APPROPRIATIONS IN BUDGETARY FUNDS

Michigan law provides that a locat unit shall not incur expenditures in excess of the amount
approprigted.

In the body of tha financial statemants, the City's actual expenditures and bhudgeted expenditures for
the budgetad funds have besn shown on a functional basis. The appraved budgsts of the City for
thesg budgeted funds were adopted at the activity leval.

Curing lhe year ended June 30, 2008. the City incurred expenditures in certain hudgetary funds which
were in excess of the amounts appropriated as follows:

Final
Budguat Actual Varance
General fund
Judicial
District court 867,782 $882 505 ${14.723)
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CITY OF WALKER

NOTES TQ THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

General government

City council 26,830 53,754 (6,924}

City managers office gi7,305 540,637 {3,241_}

City assassor 236,513 240,830 i4.417)

Cily clerk 214 348 225457 (14,105}

Buildings and grounds 532,151 545648 {13,487
Public Warks

Drains g4v. 163 HE 347 {1.184]

Street lighting 75,000 187 700 (12.700)
Cultur2 and recreation

Museum 3,500 4,711 1.211)
Planning and ecenomic developmant

Planning 121,538 123,715 (2,17

Special revenue funds
Improvement revolving fund

Public works 230,000 8686 ag2 (419,682)
Major streets Tund

Cebl service interest &7, 406 &7 826 {418)
Local atraets fund

Public works Boa M4 926,182 (28,158}
lce amd fitness prograr fund

Cultura and recreation 1,008 708 1,165 780 (66,022}
Dispatch training fund

Fuhlic: safety - 2685 (2 BE5)

Downtown Development Authority
oA gensral fund

Community devslopmant 55.000 52744 [37.744)

Dbt senvice inferast 112,700 120771 17 071]
DEA strestscape maintenance fund

Cormmunity development &8 ,000 101,276 2.278)

Brownflald Redevelopment Authority
Brownfield gengral fund

Fublic works - 88,100 {86,100}
Debt service principal - 25,024 {25,024}
Debt service intarast - 4 BTG 4 B78)

4. CASH AND POOLED INVESTMENTS

The captions on the financial statements relating o cash and pooted investments are as follows:

Primary Component Agency
Government Unitg Funds Total
Cash and pooled investments $3.6815 387 $379.612 B416 972 F4 612271

The deposits ars in financial institutions located in Michigan in varying amounts, State policy limits the
Treasurer's investing optians 1o financial instilutions lacaled in Michigan. Al accounts are in the name
of the City and a specific fund or commaon accaunt, They ara recorded in City records at fair value.
Interest is recorded when eamed.
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Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in the event of a hank faillure, the
City's deposits may not be returned. State law doas not require, and the City dnas not have, a pelicy
for deposit custodial credit risk. As of year-and, 54,045,174 of the City's bank balance of 34845174
was exposed o custodial credit risk because the baiance was uninsured and uncotateralized.

Inveatments

The Cily chooses to disclose its investmants by specifically identifying each. As of year-end, the City
had the following depaosits and investments:

Maturity  Falr Value Rating Source
Mutual fund account MIA 3444 dB4 LUnrated n/a

The abova investmeants do not include cerificales of depesit which are classified as deposils for risk
identificalion purposes.

frvastmant and deposit risk

{ntarast Aate Risk. State taw and City palicy limit the allowable investments and the maturities of
some of the allowable Invastments as identiied in Nete 1, e sumimary of significant accounting
policies. The City's investment pelicy does not have specifiic limils in excess of state law on
investment maturities as a means of managing its exposure o fair value losses arising from
increasing interasl rates

Cradi! Bisk State law limils investments 10 specific government securities, cerificates of deposits and
bank accounts with qualified finansial institutions, commercial paper with specific maximum maturities
and ratings when purchased, bankers acceptances of specific financial msttutions, qualified mutual
funds and qualified external investment pools as identifed in Note 1, the summary of sigrificant
accaunting policies. The City's investment pelicy does not have specific 'mits in excess of slate law
on investment credit rlsk. The rating for each nvestment s identified above for investrents held at
yaar end.

Cusiodial Credit Risk - Investments. For an lnvestment, custodial cradit risk s the rigk that. in the
evenl of the failure of the counterparty, the City will not be able o recover the value of ts investments
or collateral securilies thal are in the possession of an oculside party. State law does not reguire and
the City does not have a palicy for investment custodial credil risk. Of the above mutual fund
investments the City's custod-al credil risk exposure cannot be delermined because the mutual funds
do not consist of spacifically identifiable secunties.

Concentration of Credi! Rish. State law limits allowable investments but does nat limit concenbration
cf credit risk as identfied in Mote 1, the summary of significant accounting policies. The Cily's

investrmant policy daes not have specific imits in excess of state law on concentration of credit risk.
All investments held at year-end are reported above.
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FOR THE YEAR ENDED JUNE 30, 2008

5. INTERFUND RECEIVABLES AND PAYABLES

Interfund receivables and payables of individual tunds at June 20, 2008 were as follows:

Payable fund
Nonmajar
Agency govarnmaental
Recegjvable fund Funds funds Total
General fund $75.208 = - %76 208
Nonmajor governmental funds - 207 2017
Total £76,208 $ 2,017 $7B.225

Interfund balances reflect 1aans made from funds with cash and pooled investments ta those funds

requiring temporary cash flow.
6. INTERFUND TRANSACTIONS

Transfers in and cut for the year endad June 20, 2008 are as follows:

Transfers
in
Nonmajor
Transfers out governmental Total
General fund 2,267 584 52 287 584
Manmajor gevernmental B78.878 G678 875
Total 22, 065489 §2 966 4584

Tranafers ara used ta (1) move unrestricted revenues coflected in the General Fund ta finance capital
arnd olher various programs accounted for in other funds in accardance with budgetary authorizations
and {2) move revanues fram the fund that is required ta callect them to the fund Lhat is required or

allowed to expend therm,
T. CAPITAL ASSETS

Capital asset actvity for the year was as follows:

Balance Balance
July 1, June 30,
2007 Additions  Deletions 2008
Governmental Activities
Capltal assets, not belng depreciated
Land S 2820745 § - 5 - § 2,820,745
GConstruction in progress - 80,444 - an,444
Total capital assets, not being depreciated 2,820,745 80444 - 2,901,189
Capltal assets, belng depreclated
Lard improvements 1,930,955 B 206 - 1,930 201
Buildings and improvements 21,112,338 26 705 - 21,138.543
Vehicles 1073375 114,123 WBR.52T) 1,097,971
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Other tools and equipment
Office furnishings

Infrastruciure

Total capital azsets, haing dapraciatad
Less accumulated depreciation for
Land improvements
Buildings and improvements

Vehicles

Other tools and equipment
Cffice furnishings

Infrastructure

Total accumulated depreciation
Met capital assets, being depreciated
Governmental Activities capital assets, net

Balance Balance
July 1, June 30,
2007 Additinns  Daletioha 2008

7454 022 288,503 (105,584} 7 BST 841
fi75 GRS 101,283 - 75972
TH.282 179 2064 232 ) - B1g45.411
111,659 408 3,102,552 (195111 114,465,930
826170 894,315 - 920425
§,351.062 645 282 - 6,897 344
BSS 790 123,227 (85 527) 892 490
4,544 CH3 391,678 (105,584} 4 880177
454 880 41 842 - 485 802
21,694 792 1.68B,826 - 23283618
_ 34,820797 2746170 (195111) 37,380,356
TE.728 701 455,382 - FIN8s.083
$78,550,996 % 436,826 § - §79,987,272

Capital asset actrvity for the Downtown Develgpment Acthorty (DDA) and the Brownfield Redeve cpment
Authority for the year ended June 30, 20058 was as fallows

Component units

Zapital assats not being depreciated

Land

Capital asssets being depreciated
Land imprewernents

Infrasliucturea
Buildings

Cffice furnishings
Total caprtal assets being depreciated
Less accumulated depraciation for
Land improvements

infrastructure
Buildings

Office furnishings
Total agcumulated depreciation
Net capital assets, being depreciated

Compaonent Units capltal assets, net

Balance Balance
July 1, June 30,
2007 Additicha Daletigns 2008
51,463,158 § - % - 31,463,158

95,8349 - - 05,835
183,893 37 065 - 220 962
2,515,680 - 2,516 880
a0, 708 7. 485 53 193
2,807,120 44,654 2,651 874
11,500 25974 - 14,474
157,156 12,5493 - 170, 78
52917 62 917 - 125,834
845 2,951 - 3,795
232 458 82,435 - 314,883
2,574,662 13788 - 2.53E.781
$4037321 $ 37.881) % - 53,999,840
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Depraciatian expanza was charged to functiens/programs of the primary government as follows:

Governmental Actlvities

General government $ 1,825 581
Fublic safety 176,378
Fublrc warks 42 467
Culture and regraation 363,831
Judicial 4,201

Capital assets held by the governments internal service
funds are chargad to the varicus functions basad on
their usage of the assels 13,412

Total dapreciation expense - governmental activitias $2.746,170

8. PENSION PLANS
Dafined Contribution Pension Plan

The City of Walker provides pension benehts to substantially all of its fullime employeas hired after
July 1, 2005 through a defined contribution plan administered by ICMA.  In a defined contribution
plan, benefits depend salely on amounts contributed t¢ the plan pius investment sarmings. The City
sentributes 10 percent of employees’ eligible earnings, as defined ir the plan document which may be
amended by the City Commission.  In accordance with these reguirements, the City contributed
$377.316 during the year ended June 30, 2008, In addition, emplayee contributions amaunted to
377,531 dunng the year ended June 30, 2008,

Defined Benefit Plan
Plan Descriptian

Az of July 1, 2006 the City began participating in the Murizipat Employess Hetirement System of
Michigan (MERS), an agent mult-employer defined benefit pension plan providing retirement, death
and disability benefits. The System is administerad by the MERS retirement board. Act Na. 427 of tha
Fublic Acts of 1984, as amended, establishes and amends the benefit provisions of the participants in
MERS. A publicly available financial repont that includes financial statements and reguired
supplementary information for MERS may be obtained by wriing to the Municipal Employees
Retirement System of Michigan, 1134 Murizipal Way, Lansing, Michigan 45517,

Dnly employees hired prior ta July 1, 2005 participate in the defined benedit ptan. The City is required
o contnibute at an actuanally determined rala, which for the cument year was 39.7%, 15.7%. or
22.1% of annuai coverad payrell depending on participating divisian.  Certain bargaining units are
required {0 contribute 1% percent of gross wages to lhe Plan, The contribution requirements of the
City are eslablished and may be amended by lhe MERS Retirement Board. The cortrbutioh
requirements of employees are established and may be amended by Izbor agresmeants.
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For the year ended June 30, 2008, actual contribulions made by the City totaled $6598,826 which
exceeded the City's annual pension cast of £581 808 for MERS. The required econtribution was
determined as part of the December 31, 2003 actuarial valuation using the entry age actuarial cost
method. The actuarial assumptions included: (a) a rate of return an the Investment of present and
future assets of eight (8.0) percent; and (b) projected salary increases of four angd one-half (4 5)
percent per year compounded annually based on wflation, plus from 0% to 8.4% based on an age-
related scale tp reflect ment, longevity and promolional salary increases. The actuarial value of
MERE assets was determined an the basls of a valuatian method that assumes the fund earns the
expected rate of return and includes an adjustment to reflect fair valus. The difference m investment
income between expected return and markel return is recognized over a 10-year period at the rate of
10% per year. The City's unfunded actuarial accrued liabilty is baing amortizad as a leve! percentage
of projected payroll on an closed basis. The remamning amaortization period at December 31, 2007, the
date of the katest actuarial valuation, was 28 years,

Trend Information

Annual Percentage of MNet Pension
Figcal Yoar Pension APC Obligation
Ending Cosat {APC) C ibuted [Asset)
arnar $587,101 127 % ¥ o122B3)
Era0/08 581,906 120% {239.752)

Schedule of Funding Progress

Actuarial UAAL as a
Actuarlal Accrued Unfunded Percantage
Actuarial Value of Liability [A&L) AAL Funded Covered of Covarer
Valuatian ABBEts Entry Age (UAAL) HRatio Payroll Payroll
Date {a) ib) {h-a) Tatal {£] b-a)i
1213106 %8 783 397 516,533,063 BG.7449 656 a7% 22 6892 BEQ Z581%
1213107 8,454 047 16,254 003 &,799, 051 B8% 2 616,082 260%

"[he City's annual pension cost and net pension asset for the current year are as follows:

Actuarially determinad contribaution F670.R45
Interest an net penslon asset 8,826
Adustment to actuarially determined contribution (7.568)
Annual pensian cost SB1,90G
Contriputians made 308 876
Increase in het pension assat 116,920
Hat pension asset, beginning of year 122 832
Met pension asset, end of year 3239752
—— e ——
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8. LONG-TERM DEET
The following is a summary of the debt transactions of the Oty for the year ended June 30, 2008:

Balance Batance Due
July 1, June 30, Within
2007 Additiong Deletions 2008 One Year

Governmental Activities

2004 Road Improvement Michigan

Transportation Fund Bonds {LTGO}. dus in

annusl installments of $60¢,000 1o 5115,000

threugh June 1, 201%9; interest at 3.25% to

4.35%. 102000 %

£ 70000 $1,010000 % 70000

2008 Read Improvement Michigan

Tranaportation Funds Bands (LTGO), duse in

annual instaliments of 335,000 to $55,000

threugh dune 1, 201 %; interest at 2.90% to

4.55%. 550,000 - 35,000 515,000 40,000

1998 Building Improvament Bullding Autharity
Bonds (LTGO), due In annual installments of

$340,000 to $380,000 thraugh May 1, 2010;

Interest at 5.20%. 1.080,000 . 340,000 740,000 360,000

20305 Building Authority Refunding Bonds

(LTGC), due in annual instaliments of 25,001

to SES0,000 thraugh May 1, 2020, interest at

3 125% to 5 00%; 5,315,000 - 25,000 5,290,000 26,000

2006 Building Authorily Refunding Bonds

(LTGO}, due in annual inslallments of $430,000

to $E50,000 thraugh May 1, 2018; interest at

3.758% to 5.00%. £,812.0C0 - 430,000 5 380,000 445 000

1595 Water and Sewer Improvement Spacial

Assessment Bonds, due in annual Insta'lments

of $30.000 to $35,000 through December 1,

2010; interest at 5.10% to 5.40%. 125,000 - 30.000 95,000 30,000

2008 Special Assessmant Bands, dua in
annual installments of 40,000 to $45.000
through April 1, 2017, interest at 3.2% to 4.1% - 400,000 - G 00, OCH 0 000

Installment note payatle for 2005 Fire
Equipmenl, payable in annual installments of
$38,275 to §62,287 thraugh June 1, 2005;

Interest at 4. 45% 107,591 - 45,204 62,387 82 387
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Due
Balance Balance Within
July 1, June 30, ne
2007 Additipns  Deletions 2008 Year
Installment note payable for 2007 Fire
Equipment, payable in anrual installments of
535,C00 to §47,000 thraugh Decamber 1.
2013; interest at 4, 34% 264,000 - 32518 254 485 35040
2005 Maintenance Equipment Capital
Lease, due in annual instalments of $13,383
thraugh July 15 2007, interest at 3.21% 13,383 - 13,383 -
installmenl note payable for 2008
equipment, due in annual installments of
516,801 o 520,778 through May 1, 2014,
interest at 4.34% - 131,200 18,784 112,415 16,801
Total 14,374,974 $31,200 1,046,886 13,859,288 1,127,228
Accrued compansated absences 1,346 516 43424 - 1,389,540
Total Govemmental Activities $15,721,.480 $574,624  $1,046,886 $15,249,225 $1,127,273

On Nevember 2, 2004, Lhe City issued $5340,000 in peneral obligation bonds to advance refund
$5,145,000 of cutstanding 1999 generai cbligation bords. The 1999 bonds are anficipated to be called
and repaid by the escrow agent. May 1. 2010. As a result, the irrevocable trust escrow account assets
and the reiated liabilily for the defeased bonds are not included in the City’s financial statements. At year
end, $5,145,000 of bonds cutstanding are corsidered defeased.

Due
Balanca Balance Within
July 1, June 30, One
2007 Additlons  Dsletions 2008 Year
Componant Units T T
2004 Downtown Improvemeant DDA Bonds
{LTGO), due in annual installments of 330,000 to
555,000 through May 1, 2020: intersst at 2.30%
to 4, 30%,. 5 645000 $ - Fa0000 % 515000 $ 35000

2005 Downtown Improvement DDA Bands

(LTEO), due m annual instaliments of $100,000

ta 3190,000 through May 1, 2023; interest at

4.00% to 4.1258%. 2,280,000

100.000 2160000 105,000

20C4 Brownfield Redevelapment DEQ, due ip
annual inslailments cf $22,8C0 through March
10, 201&; including interest at 2.25%, 216 B8 - 25,024 191667 25508
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Ciue
Balance Balance Within
Juky 1, June 30, One
2007 Additions  Daletions 2008 Yeatr
2007 Braownfiald Radevelopment DEQ, due in
annual installments of $100 174 beginning
February 2012 through February 5, 2022;
inGluding interest at 2.00% 51,000,000 3 - <] - S1000000 %
2004 DDA Properly Purchase. dug in monthly
installments of $1,120 through December 1,
2012; including interast at 6.98% 116 965 - 5,308 111 &61 hAOT
2007 DDA Praperty Purchase, dug in full by
Decernber 31, 2008; non-interest bearing 60000 - - 63 000 60,000
Instaliment note payable for 2004 DDA Praparty
Furchase, payable in annual installments af
325,000 to $45,000 through Hovembear 1, 2011,
interest at 4.55% 185,000 - 20,000 155,000 35,000

Total Componant Units $4,383.660 % $190,332 $4,193,328 5266,305

The annual requirements 1o amartize all dabt cutstanding (sxcluding accrued cempensatead
absences} as of Junz 30, 2008 are as follows:

Sovernmental Actvitles Companent Units
Year Ending
June 30 Prncipal Intarest Principa! Intarest
2009 FA1127228 3 889169 5 266395 5 125903
2010 1,112,222 854,320 212 387 19,121
2011 1,164,705 505,344 223,426 1411.003
202 1,177,296 457 328 330,882 102,347
2013 1,214,998 404 355 350,944 115,096
2014-2018 B, 557 538 1,154 582 1.424 0862 386,705
2019-2023 1,400,000 81,876 1,368,437 138,108
Total $13,859,288  $2,758,015 54,193,328 51,099,283

10. RISK MANAGEMENT

The City is exposed to varicus risks of Ioss related to tors: theft of damage to, and destruction of
asaelts: errers and omissions, Injuries to employees (workers' compensation): medical benefits
growdad to employees; and natural disasters. The City has purchased commercial insurance ko caver
nsks_ of Inssag fnr all of these areas exceplt workers compensation. The City participates in the
M|ch|gan Municipal |eague {(MML) risk pool pragram for claims relating ta workers' compensation
The City has had nc settled claims resuling fram these risks that axceeded their mmmercia.l
voverage in any of the past three fisgal years.
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11.

The MML risk pocl program operates a3 a comman risk-sharing management program for local units
of government i Michigan; membar pramiums are used 1o purchase commercial Bxcess insurance
coverage and to pay rmamber claims in excess of deductible amounts

OTHER FOST EMPLOYMENT BENEFITS

The City provides health care benefits to all fulltime employees upon retrement, in accordance with
vanous labor agreements. Currently, 35 retirees are elgible. The City includas pre-Madicare retiraes
in its insured health care plan, with no contribulior: required by the paricipant. The City purchases
Medicare supplemental insurance for retirees eligible for Medicare. Expenditures for postemployrment
health care benefits are recognized as the insurance premiums come cue, during the year this
amounted approximately $96.882.

Future Reporting Change — The Governmental Accounting Standards Board has recently ralsased
Statement Number 49, Accounting and Reporting by Employers for Postempicyment Benefits Other
Than Pensigns. The new pronouncement provides guidance for the local cnits of government in
recognizing the cost of retiree health care as well as any "other” pastemployrnent banafils (a*her than
pansicns). The new rules will cause the government-wide financial statements to recognize the cost
of praviding rebree health care coverage over the working life of the erployee, rather than at the time
lhe heslth care coverage premiume are paid. This new pronouncemeant will be slfactive for the year

anding Juna 30, 2009,

12. RESTATEMENTS

Beginning net assets and fund balances of the city and its companent units have been restated 1o
properly reflect the affect of the fellowing:

Capital Component Compenant
Equipment Unit Unit
City Replacement Downtown Brownfleld
Gevernmental Internal General Develoepment  Redavelopment
Activities Service fund fun Authority Authority
Ta recard net pension asset for extra
conlributions made $1z22 832 3 - 4 - 3 - B -
To raclassify streetecape and
parking activities from the City's
govearnmental achivities to the DDA (53,863) - - 93 859 -
T corractly record acorued sick pay
at 78% payout 596,554 (9183} - -
To record Cispatch Training fund 6,419 - -
To racord previpusly unrecorded
inventary 49 087 33627 - - -
To recognize daposit used in
previous years - - {5C,000) -
To reverss accounts receivable - - - {100,50%)

To recard additional income tax
accounts receivabla

748,295 - -

Other gavernmental funds beginning fund batances were increased by 315,560 1o record previcusly

unrecorded Inventory.
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GENERAL FUND
SCHEDULE OF REVENUES
BUDGET AND ACTLIAL

FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budgst Amounts Actuat Poaitive
Criginal Einal Amoaunt {Negative}
Revanues
Taxes
I [axes S B000DOD F BOODODD £ E044718 B 44 716
Real and personal property taxes 1,355,500 1.355.500 1,384,410 13,310
Payments in lieu of tax 2,000 2.000 1,583 (307
Collection fees 417.000 417.000 420428 2478
Total taxee 8,774,500 B.774.500 5 835,247 €1.747
Licenses and permits
Business 8,000 g,000 13.020 F.020
MNonbusiness 388 400 289 400 243 881 45,504
LiqUOT"UE“SH fans 14,000 14,000 14,555 555
Total licénses and permits 4C9.400 308,400 271 466 (3r9:)
Intergavernmental - state
Stale-shared revenug 1.700.000 1, 700,000 1,686,845 (13054)
Cable franchisa fans 178,000 170.000 195 976 25 876
Charges for senvices
Flanning and zoring fees 51,50 41,500 35,907 (5,563
Recreation feas 82,300 92,300 77408 {14,884
Dizpatch feas 38,000 35,000 44, 000 4,040
Adminizstrative fees 27,000 2rans 30,000 2,000
Total charges for services 208 B0 395 B00 183 313 {13 487)
Fines
Crdinance fines 988640 778 640 775611 {3.029)
tnterest and renlals 170.000 170,000 193.097 23087
Donations 20.000 20,000 25 328 8,320
Other revanug 247,404 347 400 I3 811 {15,680
Total revenues 3 13676,740 S 13445740 § 13502758 i 27 727




CITY OF WALKER
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Vanance
Burdget Amounts Actusl FasRlve
Qriginal Einnl Amount [Negative}
Expandituras
Current
Judtedal
District court § una7Az §  BGTTAZ $ 9s2s60y 5 (14723
General govemment
City Council 86,830 BE 830 81,754 8,924!
City manangers oflce 552 398 B3 285 c40 BRY 32418
Elections 37 500 37000 14 5,385
Finance depanmenl 147 280 147 380 144 &322 24458
Treagurer T4, 280 140,280 133,289 6931
Income tax 124 90% 324 958 303,293 21 AGA
City azsazror 238513 25513 240,030 R g
Clty chek 2143416 214,338 2208 451 (14,105]
Buildings and grounds £a215- 522,151 545 848 13,4973
2,372,365 2,357,355 2,363,148 {5,793)
Fublic: safsty
Palics deparment 4720816 4 720,816 A 653,138 &7 581
Fire deparment 1,454,883 1 454,863 1,452 457 1,381
Building /napections 507,545 507,945 496 578 11,269
6,683 644 BEEIEA4  A503 203 ao0441
Public worka
City anginsar 300,545 £91.545 273,592 17,833
Drains 128 163 87 163 98, 247 01,184
Street lighting 1ra00c 175000 1E7.700 {12,700
206, 708 553, FUB 658539 4 068
Cultura and ragraatisn
Parks 327,531 F4T.03 J22.365 5,546
Recreation 202 344 194,345 171,813 wd 732
Museun 3,500 2,520 4711 (1.2
533775 527 7Th 408 73 25,087
Plarning and econormic davelopment
hF‘rﬂrjlning 121 533 121,539 123,715 02,178
£aring 20 0,200 5,660 2550
130,739 130,739 130,365 374
Other o
Relires insum_nce . 139,600 132,000 129,453 g.547
Property and I_la_milit-.- inELIrance 170,000 170,000 161,228 BITE
Other unclasaified mepenses 541,715 481715 4305 977 A4 73R
850,75 790,715 727,658 62.057
Total expenditures ¥ 12072718 § 11,921.718 § 11785297 5 156,403
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CITY OF WALKER

NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET

JUNE 30, 2008

Aageta
Cash and pooled investments
Aceounis recaivable
Accrued interest
Special assessment receivable
Due from other governments
Cue from other funds
Inventory

Total assets

Liahilities and fund balancesa
Liabllitles

Accounts payablz
Accrued liabilities

Due o other funds
Deferred revenus

Total Habllitles

Fund balances
Reserved
Inventory

Linreserved
Undesignated

Total fund balances

Total liabilities and fund balances

Special Revenue

lee and
Major Local Fithess Speclal Viee
Streets Streets Program  investigation
5 182,313 % 78005 % 151012 % 163,745
- - 8,133 -
- 21 334
177 752 85715 -
2017 - - -
TI80 7780 192,435 -
2 40 B62 3 151,584 % 351801 % 164 076
i 0,384 % S0833 % 80678 % -
12,430 5,327 419 -
- 2.m7 - _
72,814 58,277 8Y,997 -
7,780 T.780 192,435 -
260 768 85,537 69,169 164,075
277,048 83317 261 804 164,075
b 348 862 § 151504 % 321601 % 1584 073
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Oebt Sarvice

Dispatch
Tralning 1936-B 199872006 1995/2005 Tatal
¥ 6090 % 108111 3 1686 § 1832 & 573,488
- - - - 8,133
- 693 - - DAz
- 10,180 - - T0O,180
- - - - 243 467
- - - - 2,017
- - - - 207 985
5 6590 3 118,884 § 1888 % 1,832 § 1146238
% 2565 % - § - % - % 164,550
- {688, - - 26,485
- - - - 2,07
10,180 - - 10,180
2. 665 g 602 - - 2332585
- - - 207 995
4,025 109 392 1,686 1822 704,988
4025 105,382 1,686 1,832 812,983
3 5690 % 118,894 § 1686 % 1,832 5 1148238
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CITY OF WALKER
NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2008

Special Revenua

Ice and
Major Local Fltness Special Vice
Streets Strects Program Investigation
Ravenues
Intergovarnmeantal revanues
State $ 1161931 § 403,118 % - % -
Local 148,500 - - 20,355
Chargas for services - - 1,201,475 -
Special assessments - - - -
Investment earnings 2141 2787 2,282 7,893
Miscellanzous - - 5800 -
Total revanuas 1312572 405 885 1,200 2587 28, 349
Expanditures
Curmrent
Fubtic safety - - - G, 393
Fublic works 1,658.2949 025182 - .
Cullura and recrastion - - 1165, 780 -
Debt service
Principal 105,000 - -
Interest &7 8325 - -
Total expenditures 1,631,720 525,182 1.185.780 64,393
Revenuss over (under) expenditures (519,153 (520,297} 43477 (35,044)
Qthar Mancing sources (uses)
Transfers in 465,298 501,263 BSB,875 -
Transfers out - - [B75.875) -
Total other financing sourges (uses) 455 258 501,363 {10,000} -
Net changes in fund balances {53,.855) [18,934) 33477 (36.044)
Fund balances, beginning of year . 330503 112,251 228,127 200,123
Fund balancas, and of year ¥ OZFTO04B % 93317 § 261404 $ 164070
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Delt Sarvice

Dispateh
Trajning 1395-B 1993/2006 1395/2005 Total
3 - 3 - b - % - 3 1585049
. - - - 168,856
- - - - 1,201,475
- 3,438 - - 3,434
271 5,980 577 501 22,512
- - - - 5,500
271 9,115 =Tl 501 2. 586.830
3,865 - - - 87,058
- - - - 2 585 081
- - - - 1,168,780
- 30,000 430,000 365000 930,000
- £,030 248,100 D87 408 610,454
2,665 36,030 579,100 652,498 5358373
{2,384} {25 612) {678 523) {651.987) {2,391 .543)
- - 573,875 B52 48 2,966,459
. - - - (678.875)
- - 678,875 552,048 2,287 584
{2,384) {26,612 352 51 {103,959)
G419 136 004 1,334 1.751 1,016,842
B 4025 & 109,392 § 1686 3 1832 F 913,983
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SCHEDULE OF REVENUES, EXPENDITURES

CITY OF WALKER

MAJOR STREETS FUND

AND CHANGES IN FUND BALANGE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Revenues
Intergovernmental revenues
State
Lecal
Charges for services
Special assessment

Investment eamings
Miscallaneous

Total revenues

Expanditures
Current
Fublic safety
Pubdic works
Culture and recreation
Debl service
Principa:
Interesl

Total expenditures
Revenues aver (undear) expendituras

Other financing sources
Transfers in
Transfers out

Total other financing scurces (Usas)

Met changas in fund balance

Fund balance, beginning of year

Fund halance, end of vear

Variance
Budget Amounts Actual Pasitive
Criginal Final Amount  {Negative]
$ 1202867 % 1138887 3 1,151931 § 22084
- - 148,500 148,500
20,000 2,000 2,141 14
1,222,857 1,141 287 1,312 572 170,706
1,686,757 1,674 757 1.658,899 15,858
105,000 105,000 105 000 -
67 408 £7.408 67 826 (413)
1,828 165 1.847,185 1,831,728 15440
{505 248) (705 295) 919,153 186,145
365,205 455 2498 455 2498 -
385, 295 455 208 465, 288 -
{240,000} {240,000 {£3,855) 136,145
33D 903 330,803 330,903
§ Aano0s % 90,903 % 2r7odd § 185,145
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SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BAL ANCE

CITY OF WALKER

LOCAL STREETS FUND

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Revenues
Intergovernmental revenues
State
Local
Charges for gservices
Special assessment
Investment eamings
Miscellanepus

Total revenues

Expendltures
current
Public safety
FPublic works
Culture and recreation
Dbt service
Principal
Intarast

Tetal expendltures
Revenues over (under) expenditures

Other finanging source (uses)
Transfars In
Transfers qut

Tatal ather financing sources (uses)

Net changes in fund balance

Fund balance, beginning of year

Fund halance, end of vear

Varfance
Budget Amaunts Actual Posltlve
Original Einal Amount [Nenative}
% 424 351 % A4 851 & 403,118 ¥ 8,267
1,800 1,800 27687 oB7
426 551 285 651 405 885 o234
258 014 Bos 014 26 182 {28,158
£868.014 808,014 926,182 (28,163}
{471,383} {501,363) (520,267} {18,934
471,363 201,363 501,353
471,353 571,363 501,363 -
- - {18,934) (18,534)
1'12,251_ 112,251 112,257 -
5 112,261 ¥ 112251 & 83317 % [18,224)
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CITY OF WALKER

ICE AND FITNESS PROGRAM FUND
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Varlance
Budget Amounts Actual Pasitive
Qriginal Final Amount iMegative]
Revenues
Intergovemmental revenues
State % - % - ¥ - 3 -
Lzl - - - -
Charges for services 1,107 850 1,107,850 1,201,475 23 625
Special assessment - - - -
Investmant gamings 1,100 1,100 2,282 1,182
Mizscellaneous &0 oo £.500 4,800
Total revenues 1,109,550 1,109 540 1,200, 257 g5 707
Expenditures
Cument
Fublic safeky - - - -
Public works - - - -
Culture and recreation 1,009,758 1,088 758 1,155,780 {66,022}
Crebt service
Frincipal - - . -
Interest - - - -
Total expandiures 1,089,758 1,099,758 1,185,780 186,022
Reverues aver (under) expenditures 9,792 9792 43477 33,685
Other financing source (Uses)

Transfers in 669,308 559,308 855 875 433
Transfers out (679,100) {679.100) {675 875) 225
Total other financing sources (uses) [9.792) 49762 (10,000} {208’
Net changes in fund balance - - 33477 33477
Funi balance, beginning of year 228,127 228127 228127 -
Fund balance, end of year % 228127 5 225,‘12?_ ¥ 261,604 & 33477
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CITY OF WALKER

SPECIAL VICE INVESTIGATION FUND

SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Revenues
tntergovernmental revenues
State
Local
Charges for sarvices
Special assessmient
Investment earnings
Miscellaneaus

Total Revenues

Expenditures

Currenl
Public safely
Highways and streets
Cullure and recraation

Debt service
Principal
Interast

Total expenditures
Revenues over (under) expenditures

Cther financing source (uses)
Transfers in
Transfers aut

Total cther financing sources (uses)

Met changes in fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance

Budget Amounts Actual Positive
5 - & - % - -
24,000 21 004 20,355 (644)
- - 7.5493 7.993
21,000 21,000 28,349 7.34%
110,000 110,000 54,3203 45 6G7
110,000 110,000 54 383 A5 e07
(89.000) _  (89.000) (36,0d44) 52 956
{89,000) {82,000} (36,044} 57 956
200123 EL}D.‘IEB 200123 -
3 111,123 % 11‘111231 ¥ 164,078 § 22,956




CITY OF WALKER

DISPATCH TRAINING FUND
SCHEDUILE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budget Amounts Actual Poaitiva
Driginal Final Amount {Neqative]
Revenues
Intergovernmental revenues
State 5 - - & - % -
Charges for services - - . .
Special assessment - - - -
Investment earnings - - 271 271
Miscellaneous - - . .
Total revenues - 271 271
Expenditures
Current
Fublic safety - - 2 665 (2 B65)
Highways and streets - - - -
Culture and recreation - - - -
Diabyt sarvice
Principal - - -
Intarest - - -
Totual expendltures - - 2,665 {2 665)
Revenues over {under} expenditures - - (2 354) {2,394)
Other finanging source (uses)
Transfers in - - - .
Transfers out - - - -
Total cther financing sources {Uses) - - - -
MNel changes in fund balance - - (£, 394) (2.394)
Fund balance, baginning of year £419 5.414 £.419 -
Fund balance, and of year 3 5,418 § 6419 & 4025 § {2.384)
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CITY OF WALKER

AGENCY FUNDS
COMBINING STATEMENT QF ASSETS AND LIABILITIES

JUNE 30, 2008

Assels
Cash and pooled investmenis
Accrued intarest

Total assets

Liahilitias
Accounts payable
Clue to sther funds
Deposits
Due to cther governmental units

Tatal lablittles

District Current tax Trust and Flexible
Court Fund Agenecy Spandihg
3 106,375 § 36,664 249423 % 11,208
- . 224 -

& 106375 § A5 854 248807 3 11,208

$ - ¥ - - 5 {3,792)
£1.2C8 - 15,000
20283 - 243 BO7 -
24 504 28,664 - -

5 106375 % A5 B84 249,807 3 11,208




Other

Agency Total

13,302 416 572

- 284

13,302 417.356
5,620 1,837

- TH 208

7,673 977,743

- 51,568

13,302 417.356

-hBA-



CITY OF WALKER

AGENCY FUNDS
COMBINING STATEMENT OF CHANGES (N ASSETS AND LIABILITIES

FOR THE YEAR ENDED JUNE 30, 2008

Balance Balance
July 4, 2007  Additions — Deductions June 30, 2008
iatrici Court
Azsets
Cazh and pooled mvestments ] 137,186 & 1148004 3 1,176,855 % 105,375
LiakdIlas
Depesits : aayez % 150507 3 157036 B 20,263
Due to other funds G674 Ghd 357 01,863 51.2]16
Oua to gther govemmental unils 41,700 202,160 219,986 24 D
Total liabilitles $ 137166 F 1148064 3 1176850 § 106375
Currant Tax Sollection Fund
Assots
Cash and ponled inveatments ] - 3 14751512 § 14714840 § 36,664
Liahilities
Due ta olher funds k1 - % 4070711 % A0TIFI1 % -
Cua ta clher governmenial units - 10,680,801 10,644,137 34,884
Tolal liabilitics ¥ - 5 14751512 § 14714848 § 3,664
Truzt and Agency Fund
Assets
Cash and pogled investments 3 832,352 3 JE|240 % TA5075 § 240 422
Accroad intarast 4 543 383 4541 B4
Total asscts 5 g37.001 % 362623 % Fag 716 % 248,807
Liabilities
Accounts payable L - 5 - F - 5 -
Deposits A37.001 362,140 745,334 245,507
Total lisbilities § 837,001 5 382140 % F48.334 % 249 807
Flexi ndin
Assets
Cash and pooled investmants 3 118186 2 4248 5 92656 § 11,208
Liabilities
Accounls payabla ¥ 2816 § 92048 § DEeba % {3,792)
Cue to ather funds 9,000 g000 - 15400

¥ 17816 & aE0aE % pAGHG & 11,208

(cantinued)
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CITY OF WALKER

AGENCY FUNDS
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

FOR THE YEAR ENDED JUNE 30, 2008

Assats

{ther Agency Funds

Cash and pooled Investments

Liabilitles

Accounls payable

Daposits

Assgin

Tofal - All Agency Funds

Cash and poaled invesiments
Accrusd intarast

Total assets

Llabllidas

Accounts payabla
Dug 12 other funds

Deposils

D 1o othar govarnmeantal units

Tatal lNabilities

Balance Balance
July 1. 2097 Addlilons Deductlons  June 30, 2004
5 2MEEZ F 4701314 5 47054 % 13,302
% 4197 § IPBE1G2E § 28D0104 F 5629

16,385 809 GRS H18,400 T ETS

k] 2502 5 47 M4 F A4TOASMS § 11 302
ki BO1,922 % 21055078 F 1440028 % 416,872
4,543 383 4,541 264

5 BOS,565 § 21055461 F 2144406658 3 417366
3 7013 0F 3983674 % 3483850 % 1.837
77674 & TI108 4,772,574 TR,208
580,178 1322335 1,724,770 277,74l
41,700 10983 Y& 10,854 083 61,568

] BOG5ES T M.081.078 3 21 450,787 3 417,356
{conchided)
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CITY OF WALKER

DOWNTOWN DEVELOPMENT AUTHORITY
BALANCE SHEET/STATEMENT OF NET ASSETS

JUNE 30, 2008
Governmantal
Fund Type
Statement
General Sirasizcaps Parking of
Fund Majntengoce Lot Tatals Adlustmante  Hat Assete
Assats
Cash and pooled investments L 191,712 % AR & 281 % ZBG,280 = - 5 JEB 380
Accounts recesqable 48,567 - - a8 BN - 48 667
Special assessment recanable . 71,923 2,783 24108 - 24,105
Unamartized bord ssuance cosls - - - 26025 26 Q258
Capital sasets
Land 1483158 4,453 150
Depreciable capdal assets, nat - - 2,036,781 2.835,781
Total assets i 240,377 % 3,152 ¥ 5514 F 339153 4026568 4385118
L lakilities and fund balancas
Llabilities
Aecourte payahis L 9 gah 3 6,135 § - & 103,780 - 103,780
Accned llakiltiaz - - - - 22, GRS 22 5EG
Dederrad ravanus a5, BEY 21,224 2783 TOT73 70773 -
Woncurmant lizbilities
Qum within ona year - - - - 240,507 240,807
Oue . more than one year _ - - - 760,654 2,76 BES
Total llablilties 124,112 27 B58 2783 174,553 _ 2063574 3,128,127
Furd balances
LUnreserved
Urdesgna'ed wrgs 55,504 283 "E4.E00 ¢ 154 B0}
Total liabililies and fund balances & 280 3¢¢F % 03,182 % a814 § 330153
Mat an=ata
Invested in capital agzats, nat ol related deiot 1,024,304 1,024,304
Unrastrictad 212687 212 68T
Total nat assets F 1.236901 § 1,238,991
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CITY OF WALKER
DOWNTOWN DEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE/STATEMENT OF ACTIMTIES

FOR THE YEAR ENDED JUNE 30, 20008

Governmerntal
Fund Typao
Sktamant
Germaral AMreetscape Parking of
Fund Maintenancs Lot Totals Adjusiments  Mat Assais
Rovannes
Tares 3 334805 5 - % - % 14955 % §  3da5s
Special aEscssmeants 23332 - - 23,333 43 GET 0,000
Inyastment eamings 2454 2321 filhi 11,43 - 11.291
hiscellaneous 3.000 110744 ERA3S 142,179 T 142 847
AN A4 2 110,355 25,051 511,758 47,3485 559,141
Expandituraalexpenses
et
Cormrrurity dessesionm st 52744 104275 42 236 237 A0 37,881 Tra 84T
Dt Sanica
Principal 165,208 - - 128,308 {155,308 -
Interest 126,771 - - 128771 424 134,005
Total expend ftures/sxpenses aEr.ea THEFE 42968 532,084 123,192 408,597
Favenuas over (LUnder) prpandiures/apensas t18,181) 11,775 {13 A [(£0.327} 170,577 150,250
Cthwer finanging sourass (uscs]
Translars in . - - - -
Translers out . - - - - -
Tatal oihar financing sourcas (uses) - - . ) -
Ml chienges in fund bulances {18,181) 11,789 { A EAE: 20,3253 20,227
Change in nel paseta 15 250 TR 250
Fund balancesinaet assats, baginning af year,
a3 resteled 114 444 s L 16, 7EE 184827 1.088.741
Fund balancesinet assets,. end of year g DE 265 & BSA04 E 2811 5 164,500 5 1238004




DDA GENERAL FUNL
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budget Amounts Actual Posltve
Qriginal Einal Amount {Negative)
Revenues
Taxes 3 3B/000 % 335000 % 334,955 5 {45)
Hpecial assessments - - 23,333 23,333
Investmenl earnings 8.000 £,000 8 354 354
Miscellaneous 175000 175,000 3,000 {172,900}
Total revenues 518 000 518,000 369 642 (148,358
Expendiures
Current
Community development 55,000 68,000 9z, 744 {37 7a4)
Deht service
Frincipal 185,600 185 600 165,208 20292
interest 112,700 112,700 128,771 (17 071
Total expendituras 353,300 353,300 387 823 {34823
Met changes in fund balarnce 164,700 164,700 (18,1B1) (182,881)

Fund balance, baginning of year, as
restated 114,446 i 1__4.4-116 114 446 -

Fund balance, end of year

'*lﬂ

279145 § 270,146 5% 95,265 § __ (182.881)




DDA STREETSCAPE MAINTENANCE FUND
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budget Amounts Actual Positive
Qriginal Final Amount [Negative}
Rovenues
Taxes % - 3 - % - 8 -
Special assessments - - - -
Investment earnings - - 2,321 2,321
Miscallaneodls - - 110,744 110,744
Total revenuess - - 113,065 113,065
Expenditures
Current
Community developraent g9 000 249 00 101,278 [2,276)
Debt service

Frincipal - - -

Interest - - - -
Total expendltures 05,000 59,000 101,276 {2,276)
Net changes in fund balance [(HH,000) (9%,000) 11,7859 110,788
Fund balance, beginning of year 53.714 £3,715 83,715 -
Fund balance, end of year ] {45285 § {45,285) % 65504 S 110,788

-£1-



CITY OF WALKER

DDA PARKING LOT
SCHEDULE Of REVENUES, EXPENIMTURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Varanca
Budget Amounts Actual Positive
Original Final Amount [Nagative}
Revenues
Taxes 3 - % - % - 3 -
Spacial assassments - - - -
Investment eamings - - 6168 €16
Miscellaneous - - 28435 28 435
Total Revanues - - 29,051 289,051
Expendiures
Current
Coemmunity development &£0.000 80,000 43 G586 17.014
Debt service
Principal - - - .
Interest - -
Total expenditures 52 000 60,000 42 386 17,014
Net changes in fund balance {80,000 {60,000} (13,9356} 46,065
Fund balance, beginning of year 168, 7465 16,766 16,765 -
Fund balance, end of year 3 (43.234) S 43334 % 2831 % 4€ 0G5
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CITY OF WALKER

BROWNFIELD REDEVELCOPNMENT AUTHORITY
BALANCE SHEET/STATEMENT OF NET ASSETS

JUNE 30, 2008

Statement
General of
Fund Adjustmepis  Net Asscls
Asngets
Cash and pooled investments 3 113532 % -5 113,532
Accounts receivable - 1,621,112 1021112
Cua fram clhar govermmantal units - - -
Total assets 3 113,532 1,021,112 1,134 644
Llabllitles and fund balanges
Liabilities
Accrued liabilities 5 - 1.437 1,437
Deferred revenue - - -
Nancurrent liskilities
e within ane year - 25588 25588
Cue in mare than one year o - 1,166,079 1,166,078
Total liakilities - 1,183,104 1,193,104
Fund balances
Unresarved
Undesignated 113,632 (113,533
Tatal liabilities and fund balances 3 113,632
Net assets
Unrestricted (deficit) 3 (58 4607 % (58.460)



CITY OF WALKER
BROWNFIELD REDEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE/STATEMENT QF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Statement
General of
Fund Adjugtments M is
Revenues
Taxes ¥ 993rs § - % 08,375
Invastment earnings 3215 - 3215
Miscellaneous - . -
102,650 - 102 590
Expendituresiexpamsasy
Current
Fublic works 68,100 - 88100
Cebt Senice
Pringipal 25024 (26,024) -
Iesrest 4876 15 4,891
Total expendituresiexpenzes 88,000 (25,009} 72,851
Revanues over {under) expenditures/expanses y 4 580 {25,004) 24,595
Cithar financing soprces (uses)
Transfars in - - .
Transfers oul - - -
Total ather firancing sources [uses) - - -
Net changes in fund balances 4,590 {4,590}
Change in net assels 29,593 29,599
Fund balancesinet assets, haginning of year, as restated 105,942 (5&,059)
Fund halances!/net assets, end of year $ 113 532 ] (58,460)
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BROWNFIELD GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Rewvenuss
Taxes
Investrment earnings
Miscellaneous

Total revenues

Expenditures
Cument
Fublic warks
Cebt service
Principal
Interest

Total expenditures

Net changes in fund balance -

Fund balance, beginnihg of year

Fund batance, end of year $

Variance
Budget Amounts Actual Posltive
Original Final Amount {Negative)
3 - % - % g9,375 5 98,375
- - 3215 3.21%
- - 102,580 102,580
- 58,100 (BB,100;
- - 25024 {25.024)
- - 4576 (4876}
— - - 98,000 {95 .000)
4,580 4,580
108.342 108842 108,942 -
g sd2 3 108 942 3 113,532 % 4,580

-EB-



Vredeveld Haefner LLC Douglas J. Vredeveld, CPA

CPA’s and Consultants (616) 44b-1474
4001 Granada Cr.
Grand n,ap]fff,“m 49534 Peter 5. Haefner, CPA
FAX (616) 328-0307 (616) 46D-9388

CPAs

Qctaber 24, 2008

Honorable Mayer and Mernbers of the City Commission
City of Walker, Michigan

In planning and performing aur audit of the financial statements of the City of Walker, as of and
for the year ended Juns 30, 2008, n accordance with auditing standards generally accepted in
tre United States of America, we considered the City of Walker's internal control over fnancial
reporting (internal contrel) as a basis for designing our avditng procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opimon on the effectiveness of the City's internal control.  Accordingly, we do not express an
opinion on the effectiveness of the City's internal control,

Our consideration aof intemal control was for the limited purpose descrbed in the preceding
paragraph and would not necessarily identify all deficiencies in 'ntemal contrel that might be
sianificant deficiencies or material weaknesses. However, as discussed balow, we 'dentified a
certan deficigncy in internal contrel that we consider to be a significant deficisncy and ancther
deficiency i internal control that we consider ko be a material weakness.

A contrel deficiancy axists whan the design or cperation of a control does nat allow management
or employeas, ir the normal course of performing their assigned functions, to prevant or detect
misstatamants an a timaly basis. A significant deficiency is a control deficiency, or a combination
of contraf deficiencies, that adversely affects the enlity's ability to initiate, autnonze, recerd,
precess, or repor financial data reliaply in accordance with generally accepted accounting
principles such that there 1s more than a remote i<clihood that & misstatement of the entity's
financial statermants that i= more than inconseguential will nat be pravented or detected by the
entity's intarnal control. We consider the following deficiency to be & significant deficency in
infemal cantrol.

There are currently several agency accounts not recorded in the general Izg¢ger of the City.
At June 30, 2008, these accounts totaled approximrately $160,000. While these accounts are
monitored and reconciled, they should be included in the general ledger of the City to assure
accurate and complete hnarcial reporting on a manthly basis.

4 material weakness is a significant deficiancy, or a combination of significant deficiencies, thal
results in more than a remate likelihood that a materfal misstatement of the entily's financial
statements will nol be prevented or detected by the entty's internal control.  We balieve the
following deficiency constitutes a matenal weakress.

Auditing standards emphasize that managament is responsible for cstablishing, maintaining,
and monitoring internal controls, and far the fair presentation in the financial statements of
financial position, results of cperations, and cash flows, including the netes to the financial
statements in conformity with U.S. gererally accepted accourting principles and that the
auditar canncl bha a part of thoze internal controls
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Ve noted that the City was not recording several entries which ame necessary to prepare fund
tasis financial statements on the modified accrual basis of accounting or Lo prepare ently-
wide financial statements on the accrual basis of accounting.

This communicatian is intendad selely for the information and use of the Cily Commizsieners and
management of the Cily, and is not infended to be and should not be usad by aryone other than
thase specified parties.

Sincerely,





